
CONSULTING SERVICES / BRITISH COLUMBIA

Management Consulting &
Business Transformation
Clarify priorities, strengthen management practices and turn change into an agreed plan
with owners and measures.

WHEN THIS SERVICE FITS

Growth, inconsistent performance or unclear responsibilities make it difficult to translate strategy
into action.

CONSULTING SCOPE POTENTIAL DELIVERABLES

Management advisory and business analysis

Strategy execution and operating models

Performance management and change
support

Business assessment and priority brief

Operating model and responsibilities

Transformation roadmap and dependencies

KPI and management review framework

OUR APPROACH

Understand the challenge. Assess the evidence. Agree the roadmap. Support execution. Review
progress.

Deliverables, availability, timing and fees are agreed before work begins. Benefits depend on the scope and
implementation.

Discuss Your Business Challenge
Complimentary 30-minute consultation
| Zoom

https://calendly.com/sigmanexus-info/30min
https://sigmanexus.ca
mailto:info@sigmanexus.ca

