
CONSULTING SERVICES / BRITISH COLUMBIA

Project Management
& PMO
Create a shared view of project priorities, milestones, risks and delivery responsibilities.

WHEN THIS SERVICE FITS

Fragmented schedules, inconsistent reporting and unresolved dependencies make project decisions
harder.

CONSULTING SCOPE POTENTIAL DELIVERABLES

PMO design, improvement and assessment

Planning, controls, risk and cost
management

Capability assessment and recovery support

PMO assessment or implementation roadmap

Governance, roles and project SOPs

Milestone schedules and control registers

Project and portfolio reporting framework

OUR APPROACH

Review delivery needs. Define governance. Establish controls. Support adoption. Review progress.

Deliverables, availability, timing and fees are agreed before work begins. Benefits depend on the scope and
implementation.

Discuss Your PMO Requirements
Complimentary 30-minute consultation
| Zoom

https://calendly.com/sigmanexus-info/30min
https://sigmanexus.ca
mailto:info@sigmanexus.ca

