
CONSULTING SERVICES / BRITISH COLUMBIA

Operational Excellence &
Process Improvement
Understand process losses and constraints, select useful improvement work and evaluate
changes against agreed measures.

WHEN THIS SERVICE FITS

Recurring interruptions, rework and unclear handoffs can leave improvement effort disconnected
from operating results.

CONSULTING SCOPE POTENTIAL DELIVERABLES

Production improvement and bottleneck
analysis

Continuous improvement and root cause
analysis

BPMN 2.0 mapping and SIGMA-IPA
assessment

Evidence and improvement priority brief

Process maps, responsibilities and SOPs

Constraint and loss analysis within scope

Implementation actions and KPI review plan

OUR APPROACH

Diagnose the question. Map the process. Analyse the constraint. Agree improvement actions. Review
results.

Deliverables, availability, timing and fees are agreed before work begins. Benefits depend on the scope and
implementation.

Explore Improvement Opportunities
Complimentary 30-minute consultation
| Zoom

https://calendly.com/sigmanexus-info/30min
https://sigmanexus.ca
mailto:info@sigmanexus.ca

