
CONSULTING SERVICES / BRITISH COLUMBIA

AI Transformation &
Intelligent Automation
Assess the business need, select the right level of automation and coordinate a controlled
pilot before wider implementation.

WHEN THIS SERVICE FITS

Repetitive work and scattered information create opportunities, but data, access and reliability
must be assessed first.

CONSULTING SCOPE POTENTIAL DELIVERABLES

Agentic AI and business process automation

AI integration and implementation
coordination

Human oversight and performance
governance

AI opportunity and readiness assessment

Workflow, integration and approval
requirements

Bounded pilot and acceptance criteria

Governance and performance monitoring plan

OUR APPROACH

Discover. Assess. Design. Pilot. Implement. Optimize.

Specialist technical support may be engaged for the agreed scope. Delivery roles and feasibility are confirmed before
implementation.

Deliverables, availability, timing and fees are agreed before work begins. Benefits depend on the scope and
implementation.

Explore AI Opportunities
Complimentary 30-minute consultation
| Zoom

https://calendly.com/sigmanexus-info/30min
https://sigmanexus.ca
mailto:info@sigmanexus.ca

