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Engineering & Industrial
Project Services

Bring schedules, interfaces and operating readiness into one coordinated industrial project
discussion.

WHEN THIS SERVICE FITS

Equipment and industrial projects can stall when contractor interfaces, readiness and handover
responsibilities are unclear.

CONSULTING SCOPE POTENTIAL DELIVERABLES

* Industrial project management and controls * Implementation schedule and interface plan

* |Installation and commissioning coordination e Readiness, risk and action registers

* Operational readiness and implementation * Progress and change coordination records
support

¢ Commissioning and handover tracker

OUR APPROACH
Define responsibilities. Plan interfaces. Coordinate implementation. Track readiness. Support
handover.

Scope is management, coordination and oversight. Engineering design, certification and technical approvals remain with
authorised professionals.

Deliverables, availability, timing and fees are agreed before work begins. Benefits depend on the scope and
implementation.

. . . Complimentary 30-minute consultation
Discuss Your Industrial Project | Zoom
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