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Operational Improvement
Assessment

A clearer decision on where to focus. Review one operational question and the available evidence to
define a practical next step before committing to a larger assignment.

WHEN THIS SERVICE FITS

For owners and operations leaders who need to decide where to focus improvement effort around
recurring interruptions or inconsistent performance.

A FOCUSED FIRST ASSIGNMENT

Clarification of one operational question, review of available records and staff input, and discussion of
feasible next-step options.

WHAT YOU RECEIVE

01 Summary of the operational question and evidence
02 Prioritized next-step options

03 Recommended scope for a follow-on assignment

A decision brief that distinguishes supported observations from information still needed to make a
sound commitment.

WORKING WITH YOUR TEAM

SIGMA facilitates, documents and reports within the agreed scope. Appoint the operations owner,
provide available records and access, review findings and approve any follow-on work. Draws on prior
professional experience in industrial operations and project delivery. This experience predates SIGMA.

Start with one priority. Arrange a 30-minute introductory conversation. Agree the deliverables, timeline and project
budget before work begins.
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