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Project Controls and PMO Support

A clear plan. Progress you can see. Give one project or workstream a practical structure for
milestones, ownership and progress reporting, alongside the existing team.

WHEN THIS SERVICE FITS

For project sponsors and operations leaders managing expansion, equipment installation or a business
change with limited project visibility.

A FOCUSED FIRST ASSIGNMENT

Review of the agreed project scope and existing plans, milestone planning, clarification of action
owners and setup of a reporting rhythm.

WHAT YOU RECEIVE

01 Milestone schedule with assigned owners

02 Action and risk register

03 Concise status reporting template

A common view of what is due, what needs a decision and which issues require attention.
WORKING WITH YOUR TEAM

SIGMA facilitates, documents and reports within the agreed scope. Appoint the sponsor and project
owner, provide current plans and status updates, and approve priorities and decisions. Draws on prior
professional experience in PMO leadership and facility development in BC. This experience predates
SIGMA.

Start with one priority. Arrange a 30-minute introductory conversation. Agree the deliverables, timeline and project
budget before work begins.
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